
School Improvement Mini Lab

~ New Waivers ~

School Improvement Team
School Transformation Office

Tuesday, October 22, 2024

9 a.m. – 10 a.m. and 2 p.m. – 3 p.m.



2nd Quarter Superpower
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There are 22 school days left until Thanksgiving break and 

37 until winter break. What’s your 2nd quarter superpower? 

Drop it in the chat!
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Agenda
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What is a Waiver?
A formal request to modify school district policy or contract governed by Florida statute, Board 

policy and BTU contract.

Waivers Must:

▪ Support the District’s Strategic Plan

▪ Be cost neutral and equitable to all students

▪ Be focused on improved performance

▪ Be shared with the community

▪ Be approved by a minimum two thirds (66 2/3%) faculty vote or affected 

      departments/grade levels

Examples

✓ Professional Study Days

✓ Exam Exemptions

✓ Early Release Days

✓ Four Day School Week



2024-2025 Waivers

88
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New Waiver Timeline
Feb. – May

District Waiver Review Panel and Board Approval

SAC Meeting

Identify need, 

discuss data 

and rationale, 

develop waiver 

request

Intent to Apply 

Form

Complete and 

email; District 

approves or 

denies waiver 

moving forward

Community 

Meeting for 

Waiver

Advertise 

meeting, review 

waiver request,

get feedback, 

share with SAC

School Advisory 

Council Meeting 

Share community 

feedback, vote on 

waiver, create 

faculty ballot (if 

approved by SAC)

Faculty Vote

Conduct vote, 66 

2/3% must 

approve waiver

Community 

Endorsement 

Waiver Meeting

Advertise meeting, 

review waiver 

request updates, 

get feedback

Waiver 

Application

Complete in 

database, email 

copy to School 

Improvement Due Date: 

Friday, January 31, 2025
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2024-2025 Waiver Timeline

Quarter 1 & 2:
• Determine the 

need for a waiver

• Collect relevant 

data

• Discuss need and 

show data in SAC 

meetings (document 

on agenda & in 

minutes)

Quarter 2:
• Discuss need and 

data in SAC 

meeting (document on 

agenda & in minutes)

• Complete/submit 

“New Waiver Intent 

to Apply Form” 
(have all signatures)

• District approval

Quarter 2 & 3:
• Schedule & conduct 

Community, SAC & Faculty 

meetings for new waiver

• Schedule & conduct SAC 

and Faculty waiver votes

Quarter 3 & 4:
• District reviews waiver 

documentation – Q3

• Waivers presented for 

approval – Q4
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Submit a New Waiver Intent 

to Apply Form if:

➢The school has determined a 

need for a new waiver.

➢The Director supports the need for 

a new waiver.

➢A SAC meeting was held to 

discuss data and the rationale for 

a new waiver and develop the 

waiver request (Intent Form).

Board
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Steps to Submit New Waiver Intent to Apply Form 
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1 New Waiver Baseline Data: Schools should collect baseline data for all 

affected departments and/or grade levels to support a need for the waiver.

School Advisory Council (SAC) Meeting: Baseline data must be reviewed by 

the SAC in a meeting to discuss the need for a waiver.

1. If you haven't already, make sure you've had a SAC meeting to discuss 

the new waiver prior to submitting the New Waiver Intent to Apply Form.

2. See the New Waiver resources for detailed requirements related to 

advertising the meeting, the agenda, minutes, sign-in sheets, etc. 

New Waiver Intent to Apply Form: Complete one form for each waiver 

(include all required signatures, including the director) and email the 

form(s) to Kelli Blackburn by the November 1, 2024 deadline.

1. District Response: Upon submission, the district will review the 

form and send a response to each school.

2

3

If approved to move forward, schools must complete the process by February 1, 2025.
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New Waiver Process Resources
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SAC Meeting Dates – Waiver Planning 

New Waiver Process SAC Meetings

❑ .

❑ .

❑ . 

New Waiver Process Community Meetings

❑ .

❑ .

New Waiver Process Faculty Vote

❑ .

❑ .
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SAC Reminders for the Waiver Process

✓ Meeting Advertisements
      Advertise 3 full business/work days in advance to ALL stakeholders.    

      Must include the agenda per Bylaws Article VI, Section 5.

✓ Membership
      Changes to your SAC Composition must be reflected   

      in the SAC minutes. Fill vacancies per Bylaws Articles III & IV.

✓ Meeting Agendas, Attendance and Minutes
      Make sure agendas are followed (include SESIR and Accountability Funds 

balance), attendance is taken and minutes reflect all discussions, motions, 

and votes per Bylaws Articles III & VI, Section 3.

✓ Meeting Quorum
      A quorum must be met (50% plus 1 of the total SAC membership) before a  

      vote may be taken by SAC (approval of minutes, changes in membership,   

      accountability funds, waivers, etc.) per Bylaws Article VI, Section 7.
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SAC Meeting Notification - Waivers

At the very minimum, two of the following must be used to notify all stakeholders of SAC 

meetings:

❑ School Website

❑ School Marquee

❑ Parent Link

Additional tools for SAC meeting notification:

❑ School Newsletter

❑ Facebook, Instagram, X, etc.

❑ Email

❑ Signs in Parent Pick Up and Drop Off
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SAC Meeting Agenda - Waivers

SAC Agenda

➢Call to Order 

➢ Introductions 

➢Attendance (indicate quorum in minutes)

➢Approval of Minutes

➢Reports

➢SIP Monitoring

➢Accountability Funds

➢SESIR (School Environmental                           

Safety Incident Reporting)

➢Old Business

➢New Business

➢New PSD Waiver

➢Announcements

➢Next Meeting Date

➢Adjournment  
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SAC Meeting Minutes - Waivers
Minutes should be aligned to the 

agenda and include:

▪ Name of your school, School 

Advisory Council Meeting (not 

SAC Meeting) as a title, date, 

time, and location of the meeting

▪ Impartial and concise reporting of 

what took place for the New 

Waiver and other discussions

▪ All actions taken, specific motions, 

roll call, voting outcomes, etc.

School Advisory Councils are required to operate under the Sunshine law, (public meetings per Chapter 286, Florida Statutes and public records 

per Chapter 119, Florida Statutes) which states that meeting minutes must be taken and open to public inspection. 

Minutes must be recorded, maintained and posted for public review. SBBC Policy 1403 



Waiver Resources

October

Process and 
Procedures

Provide 
ordered steps 
(actions) that 
must be 
followed 
throughout 
the process 
in a timeline 
format

Checklists

Help schools 
plan, 
prioritize and 
meet
requirements 
timely 
throughout 
the process

SIP Bites

Provide 
detailed 
directions to 
complete the 
waiver 
application 
in the online 
database

Statute, 
Policy, 
Contract

Information 
aligned to the 
statutes, 
policies and 
labor 
contracts for 
waivers

Faculty 
Vote

Sample 
faculty ballots 
for PSD and 
Exam 
Exemption 
waivers; 
Faculty vote 
summary 
sheet 
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Jamillah

The School Improvement Team Is Here To Support YOU!
Email or Call (754) 321-3800 and Visit our School Improvement Website 

https://www.browardschools.com/Page/47653
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https://www.browardschools.com/Page/47653


eeo@browardschools.com

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of 

age, color, disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, 

sex or sexual orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups. 

Individuals who wish to file a discrimination and/or harassment complaint may call the Director, Equal Educational 

Opportunities/ADA Compliance Department & District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or email 

eeo@browardschools.com.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, 

(ADAAA) may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or email 

eeo@browardschools.com.

browardschools.com

Lori Alhadeff, Chair

Debra Hixon, Vice Chair

 

Torey Alston

Brenda Fam, Esq.

Daniel P. Foganholi

Dr. Jeff Holness

Sarah Leonardi

Nora Rupert

Dr. Allen Zeman

Dr. Howard Hepburn

Superintendent of Schools
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